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— A 6-month small-scale pilot Sustainability Plan
— The organization-wide implementation across the entire LDO

Objective Results

Conclusions

- To assess the feasibility and efficacy of using the Ml approach to improve * The EPIC program was launched in April 2014 as a 6-month proof-of-concept pilot: Figure 2. EPIC Pilot: Patient Serum Phosphorus » Pilot program results indicate that adaptation of MI training for dietitians

patient engagement through a pilot program — Comparision of recorded patient sessions before and after the pilot showed that dietitians were . resulted in:
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— Empowers patient — Uses open-ended questions to explore
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